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Start children off on the way they should go, and even when they are old they will not 
turn from it.” Proverbs 22:6 

SPECIAL EDUCATIONAL NEEDS  

& DISABILITY  POLICY 

 

 

 

 

 

We are a Christian school where quality and opportunities make a difference. We 
value all children as unique ‘Children of God’ and nurture each other to show 
LOVE in our relationships and a RESPECT for all. We foster HOPE within our 
community and encourage children to find PEACE by creating times and places 
for stillness and reflection. We strive for excellence, inspiring dreams both now 
and in the future. We promote POSITIVITY, celebrate COURAGE, demonstrate 
RESPONSIBILITY and share JOY through… 

‘Learning, loving, laughing in the light of Jesus’. 
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At Forsbrook C. of E. Primary School we provide a learning environment that enables all pupils to make 

the greatest possible progress and achieve their full potential in a caring, supportive and fully inclusive 

environment. We are committed to narrowing the gap between SEND and non-SEND pupils through 

the early identification of SEND which is achieved in a collaborative process between the school and 

the parents/guardians and allows for a full understanding of the pupil. The school has high expectations 

for pupils with SEND. Timely and effective provision is put into place through quality first teaching and 

reasonable adjustments as well as short-term specific interventions that are delivered in a group or on 

an individual basis. The educational provision that we provide for pupils with SEND is a matter for the 

school as a whole.  

 

“All teachers are teachers of children with special educational needs.” SEN Code of Practice (5:2) 

 
Aims  
 
Our SEND policy aims to:  
 
• Set out how our school will support and make provision for pupils with Special Educational Needs 
(SEN)  
• Explain the roles and responsibilities of everyone involved in providing for pupils with SEN  
 
Legislation and guidance  
 
This policy is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice 
SEND code of practice: 0 to 25 years - GOV.UK (www.gov.uk) and the following legislation and Green 
paper: 
 • Part 3 of the Children and Families Act 2014 (legislation.gov.uk), which sets out schools’ 
responsibilities for pupils with SEN and disabilities  
• The Special Educational Needs and Disability Regulations 2014 (legislation.gov.uk), which set out 
schools’ responsibilities for education, health and care (EHC) plans, SEND co-ordinators (SENCos) and 
the SEND information report. 

• SEND Review Summary document (publishing.service.gov.uk) 
This policy also complies with our funding agreement and articles of association. 
 
Definitions 
 
 A pupil has SEND if they have a learning difficulty and/or disability which calls for reasonable 
adjustments to be made for them. They have a learning difficulty or disability if they have: 
• A significantly greater difficulty in learning than the majority of others of the same age, or  
• A disability which prevents or hinders them from making use of facilities of a kind generally provided 
for others of the same age in mainstream schools. Special educational provision is educational provision 

https://www.legislation.gov.uk/ukpga/2014/6/part/3
https://www.legislation.gov.uk/uksi/2014/1530/contents/made
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1064655/SEND_Review_Right_support_right_place_right_time_summary.pdf
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that is additional to, or different from, that made generally for other children or young people of the 
same age by mainstream schools. 
 
Roles and responsibilities  

The SENCo  

Miss J Hackney jhackney@forbrook.staffs.sch.uk 

The SENCo will:  
• Work with the Headteacher and SEND Governor to determine the strategic development of the SEND 
policy and provision in the school  
• Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific 
provision made to support individual pupils with SEND, including those who have EHC plans  
• Provide professional guidance to colleagues and work with staff, parents/guardians, and other 
agencies to ensure that pupils with SEND receive appropriate support and high-quality teaching  
• Advise on the graduated approach to providing SEND support  
• Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs 
effectively  
• Be the point of contact for external agencies, especially the local authority and its support services  
• Liaise with potential next providers of education to ensure pupils and their parents/guardians are 
informed about options and a smooth transition is planned  
• Work with the Headteacher and Governing Board to ensure that the school meets its responsibilities 
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements  
• Ensure the school keeps the records of all pupils with SEND up to date 
 
The SEND Governor  
The SEND Governor will:  
• Help to raise awareness of SEND issues at governing board meetings  
• Monitor the quality and effectiveness of SEN and disability provision within the school and update 
the Governing Board on this  
• Work with the Headteacher and SENCo to determine the strategic development of the SEND policy 
and provision in the school  
 
The Headteacher  
The Headteacher will:  
• Work with the SENCo and SEND Governor to determine the strategic development of the SEND policy 
and provision in the school  
• Have overall responsibility for the provision and progress of learners with SEN and/or a disability  
 
Class teachers  
Each class teacher is responsible for:  
• The progress and development of every pupil in their class  
• Working closely with any teaching assistants or specialist staff to plan and assess the impact of support 
and interventions and how they can be linked to classroom teaching  

mailto:jhackney@forbrook.staffs.sch.uk
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• Working with the SENCo to review each pupil’s progress and development and decide on any changes 
to provision  
• Ensuring they follow this SEND policy 
 
Identifying pupils with SEND and assessing their needs  
 
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous 
settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress 
for all pupils and identify those whose progress:  
• Is significantly slower than that of their peers starting from the same baseline  
• Fails to match or better the child’s previous rate of progress  
• Fails to close the attainment gap between the child and their peers  
• Widens the attainment gap  
 
This may include progress in areas other than academic attainment, for example, social needs or 
physical development. Slow progress and low attainment will not automatically mean a pupil is 
recorded as having SEN and listed on the school’s SEND register. When deciding whether special 
educational provision is required, we will start with the desired outcomes, including the expected 
progress and attainment, and the views and the wishes of the pupil and their parents/guardians. We 
will use this to determine the support that is needed and whether we can provide it by adapting our 
core offer, or whether something different or additional is needed.  
 
Assessing and reviewing pupils' progress towards outcomes  
 
We will follow the graduated approach and the four-part cycle of assess, plan, do, review. The class 
teacher will work with the SENCo to carry out a clear analysis of the pupil’s needs. This will draw on:  
• The teacher’s assessment and experience of the pupil  
• Their previous progress and attainment and behaviour  
• Other teachers’ assessments, where relevant  
• The individual’s development in comparison to their peers and national data  
• The views and experience of parents/guardians  
• The pupil’s own views  
• Advice from external support services, if relevant.  
 
The Assess, Plan, Do, Review cycle will be reviewed at least three times a year. This is in addition to the 
termly teacher assessments plus end-of-year internal or external testing. All teachers and support staff 
who work with the pupil will be made aware of their needs, the outcomes sought, the support provided, 
and any teaching strategies or approaches that are required.  
We will regularly review the effectiveness of the support and interventions and their impact on the 
pupil’s progress.  
 
Request for Statutory Assessment  
 
The school will request an Education and Health Needs Assessment (EHCNA) from the LA when, despite 
an individualised programme of sustained intervention within SEND Support the pupil remains a 
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significant cause for concern. A EHCNA might also be requested by a parent or outside agency. The 
school will have the following information available: 

• Records from past interventions  
• Current and past IEPs  
• Records and outcomes of regular reviews undertaken  
• Information on the pupil’s health and relevant medical history  
• National Curriculum levels.  

• Other relevant assessments from specialists such as support teachers and educational 
psychologists  

• The views of parents  
• Where possible, the views of the pupil  
• Social Care/Educational Welfare Service reports  
• Any other involvement by professionals  

 
 
 
Education, Care and Health Plan (EHCP)  
 
An EHCP will normally be provided where, after a EHCN Assessment, the LA considers the pupil requires 
provision beyond what the school can offer. However, the school recognises that a request for a EHCN 
Assessment does not inevitably lead to an EHCP. An EHCP will include details of learning objectives for 
the child. These are used to develop targets that are;  

• Matched to the longer-term objectives set in the EHCP  
• Of shorter term  
• Established through parental/pupil consultation  
• Set out in an Individual Education Plan  
• Implemented in the classroom  
• Delivered by the class teacher with appropriate additional support where specified  

 
Reviews of an EHCP  
 
EHCPs must be reviewed annually. The LA will inform the head teacher at the beginning of each school 
term of the pupils requiring reviews. The SENCO will organise these reviews and invite:  

• The pupil’s parent  
• The pupil if appropriate  
• The relevant teacher  
• A representative of the SEND Inclusion and Assessment Team  
• The Educational Psychologist  
• Any other person the SENCO or parent/carer considers appropriate  
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The aim of the review will be to:  
 

• Assess the pupil’s progress in relation to the objectives on the EHCP  
• Review the provision made to meet the pupil’s need as identified in the EHCP  
• Consider the appropriateness of the existing EHCP in relation to the pupil’s performance during 

the year, and whether to cease, continue, or amend it  
• If appropriate to set new objectives for the coming year  

 
At Key Stage Phase Transitions Reviews, receiving schools should be invited to attend in order to plan 
appropriately for the new school year. It also gives parents the opportunity to liaise with teachers from 
the receiving school. Within the time limits set out in the Code, the SENCO will complete the annual 
review forms and send it, with any supporting documentation to the LA. The school recognises the 
responsibility of the LA in deciding whether to maintain, amend, or cease an EHCP of SEND.  

 
Partnership with Parents or Carers  
 
The school aims to work in partnership with parents and carers.  
We do so by:  

• keeping parents and carers informed and giving support during assessment and any related 
decision-making process about SEND provision  

• working effectively with all other agencies supporting children and their parents  
• giving parents and carers opportunities to play an active and valued role in their child’s 

education  
• ensuring all parents and carers have appropriate communication aids and access arrangements  
• providing all information in an accessible way  
• encouraging parents and carers to inform school of any difficulties they perceive their child 

may be having or other needs the child may have which need addressing  
• instilling confidence that the school will listen and act appropriately  
• focusing on the child’s strengths as well as areas of additional need  
• allowing parents and carers opportunities to discuss ways in which they and the school can help 

their child  
• agreeing targets for the child  
• making parents and carers aware of the Parent Partnership services 
• involving parents in decision making as to how a pupil’s individual budget may be allocated to 

provide support for their child.  
 
Involvement of pupils  
 
We recognise that all pupils have the right to be involved in making decisions and exercising choice 
(SEN Code of Practice). Where appropriate all pupils are involved in monitoring and reviewing their 
progress.  
We endeavour to fully involve all pupils by encouraging them to:  

• state their views about their education and learning  
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• identify their own needs (self-assessment and self-evaluation, Assessment for Learning)  
• share in individual target setting across the curriculum  
• self-review their progress and set new targets  

 
Special Educational Provision  
 
The school has the following special facilities:  

• Wheelchair access to all classrooms;  

• Disabled toilets with hand rails;  

• All mainstream classrooms are: carpeted (excluding cloakroom and practical areas),  

• Blinds and curtains in classrooms to reduce glare. (Important for lip-reading)  

• Individual adaptations will be made for specific pupils e.g. chair supports and individual work 
stations.  

 
 
Links with Education Support Services  
 
We aim to maintain useful contact with support services in Children and Young  
People’s Services. For pupils on our SEND Support list any one or more of the following agencies may 
be involved: Educational Psychologist, School Nurse, CAMHS, First Steps, Mind ~ Younger Minds, 
Behaviour Support, Autism Outreach, PDD Outreach, Visual Impairment Unit and SENNS.  
 
Links with other schools  
 
Early Years Settings  
 
The Reception Class teacher arranges visits to the pre-school setting when they are informed of a child 
with SEND who will be starting school at Forsbrook. When a child already has an EHCP or AEN funding 
they are usually invited to attend the child’s Annual Review held during the summer term in the pre-
school setting.  
Children with SEND who transfer from other schools are supported through their induction to the 
school by the class teacher, who will assess the child’s needs and put a suitable program in place.  
 
High Schools  
 
Specific links are maintained with Blythe Bridge High School, to which the majority of our pupils transfer, 
although liaison with other schools takes place. Transition days are organised to familiarise all pupils 
with SEND with their new schools and close links are maintained to ensure that relevant information is 
passed on.  
 
Supporting pupils moving between phases and preparing for adulthood  
 
We will share information with the school, or other setting the pupil is moving to. We will agree with 
parents/guardians and pupils which information will be shared as part of this.  
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Resources  
 
The provision for SEN/AEN is funded through the main revenue budget for the school. Funds are 
deployed to implement the SEND policy.  
 
Complaints  
 
If there are any complaints relating to the provision for pupils with SEND these will be dealt with in the 
first instance by the Head teacher/SENCo. The chair of governors may be involved if necessary. In the 
case of an unresolved complaint the LA may be involved Please see the school’s Complaints Procedure 
available on the school’s website.  

 
Review of the SEND Policy  
 
The school considers the SEND Policy document to be important and, in conjunction with the Governing 
Body, undertakes a thorough review of both policy and practice each year. The outcomes of this review 
are used to inform the School Improvement Plan. This Policy should be read in conjunction with our 
Behaviour Policy and Disability and Equality scheme/Accessibility plan.  
 
 
 


