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Activity/Action Impact Comments 
Daily Lunchtime Activity: 
All pupils now have access to 30 minutes of lunchtime activity daily, 
organized by sports leads. 

Timetable and Setup: 
Sports leads have created a schedule of sports activities and set 
them up for pupil participation. 

Training for Sports Leads: 
Sports leads have been trained using Get Set 4 PE materials to offer 
a variety of games. 

Pupil Sports Leaders: 
Pupil sports leaders have been trained to lead activities in both KS1 
and KS2 yards. 

High-Quality PE Curriculum: 
The school is providing a high-quality PE curriculum, including 
alternative sports, by subscribing annually to the Get Set 4 PE 
scheme. 

Dance Classes: 
Pupils in Years 3, 4, and 5 are participating in dance classes led by a 
specialist dance teacher who also supports the class teacher. 

Annual Dance Extravaganza: 
Year 5 pupils are participating in the annual dance extravaganza 
with provided support and equipment. 

PE Equipment: 
The school has purchased PE equipment to supplement the 
curriculum and the scheme of work 

 

Positive Impact on Pupil Involvement: 
This has had a positive impact on pupil involvement in 
sporting activities at lunchtimes. The leaders are responsible 
for setting up equipment and leading small games. 

Playground Equipment Usage: 
Playground equipment is in daily use for the children. 

Get Set 4 PE Scheme Consistency: 
The Get Set 4 PE scheme is consistently used by all staff 
teaching PE. 

Assessment Tool for Staff: 
The assessment tool allows staff to identify children who 
need extra assistance in lessons and ensure they understand 
the required skills. 

Year 5 Dance Extravaganza: 
Year 5 took part in a dance extravaganza at the Victoria Hall, 
giving them an opportunity to dance in front of a live 
audience. 

Improved PE Equipment: 
Equipment in PE lessons has improved, and children are now 
able to have their own equipment during lessons (e.g., 
hockey sticks). 

Staff Competence in Teaching PE: 
Staff are competent at teaching PE with regular CPD offered 
and accessed through Get Set 4 PE. 

Equipment: 
See above for equipment improvements. 

This leadership role has helped foster responsibility, 
teamwork, and communication skills among the pupil 
leaders, while encouraging increased participation from 
their peers in structured activities during lunch breaks. 
 
 
 
 
 
The consistent use of the Get Set 4 PE scheme has led to a 
more uniform and structured approach to PE lessons 
across the school, ensuring that pupils are receiving a 
broad and balanced curriculum with progression in skills 
from year to year. 
One of our PE teachers has left and a new member of 
staff has taken on the role. Next year, we need to ensure 
that adequate training 

Review of last year’s spend and key achievements (2023/2024) 
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Extra Swimming Sessions for Identified Children: 
Children were identified who required extra sessions, which will 
continue next academic year. 

Inter-School Athletics Event: 
Chosen KS2 children took part in an inter-school athletics event at 
Northwood Stadium with spectators and officials. This gave the 
children an opportunity to compete with other schools in a range of 
track and field events. 

 

 

Swimming 

Targeted children not meeting the expected standard took 
part in additional swimming sessions which enabled a greater 
percentage of children to meet the required swimming 
standard at the end of the year. 

Northwood 

The school organised this event which impacted on children 
in local schools as well as our own. 48 children from Key 
Stage 2 had the opportunity to take part in an athletics event 
and represent the school. 
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Action – what are you 
planning to do 

Who does this action impact? Key indicator to meet Impacts and how sustainability 
will be achieved? 

Cost linked to the action 

Introduce a range of new 
playground equipment that 
encourages active play eg. 
Skipping ropes, hula hoops, 
balls, dressing up, 
 
Employ and Train sports 
leaders to facilitate active 
games during lunchtimes 
using Get Set 4 PE materials. 
 
Devise a timetable of sports 
activities and set up activities 
for the pupils to take part in. 
 

Purchase additional 
equipment such as 
costumes, bubbles, sand etc. 
and storage for Key Stage 1 
and 2 playground to be more 
active at lunchtime. 

All pupils across the school, from Early 
Years Foundation Stage (EYFS) to Year 6. 
 
Lunchtime supervisors and teaching 
assistants, as they will receive training to 
facilitate and manage active play sessions. 
 

Pupil playleaders will gain leadership skills 
and experience in organizing physical 
activities. 

Key Indicator 1: The engagement of all pupils 
in regular physical activity. 
Key Indicator 2: The profile of PE and sport is 
raised across the school as a tool for whole-
school improvement. 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to all 
pupils. 

Increased physical activity levels 
during playtimes, helping 
students meet the 
recommended 30 minutes of 
daily activity in school. 
Lunchtime supervisors will be 
trained to continue running 
structured play activities year-
on-year. 
Improvement in social skills, 
teamwork, and leadership, as 
children engage in group play 
activities and games. 
Greater inclusivity with a wider 
range of active play options 
appealing to children of different 
abilities and interests. 

£9000 to cover the costs of 
paying sports leaders to 
facilitate active play at 
lunchtimes. 
 

 
New play equipment for both 
Key Stage 1 and 2 
playgrounds: £3000 
 
Total: £12,000 

Purchase annual subscription 
to the Get Set 4 PE scheme of 
work 
Deliver alternative sports and 
activities as part of the 
curriculum 
Provide CPD opportunities for 
staff, enabling teachers to 
deliver high-quality PE lessons 
with confidence using the Get 
Set 4 PE framework 
Use assessment tools within 
the scheme to monitor and 

All pupils from EYFS to Year 6, ensuring 
they receive a well-rounded, high-quality 
PE education. 
All teaching staff, as the scheme provides 
structured support and guidance for 
planning and delivering PE lessons. 
Subject leaders, who can use the scheme 
to ensure continuity and progression in 
PE across year groups 

Key Indicator 1: The engagement of all pupils 
in regular physical activity. 
Key Indicator 2: The profile of PE and sport is 
raised across the school as a tool for whole-
school improvement. 
Key Indicator 3: Increased confidence, 
knowledge, and skills of all staff in teaching PE 
and sport. 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to all 
pupils. 

Impacts: 

Improved quality of PE lessons 
across the school, with all pupils 
receiving a diverse, inclusive, and 
well-structured curriculum. 

Increased confidence and 
competence among teaching 
staff, as they have access to a 
clear and easy-to-follow 

Annual subscription to Get Set 4 
PE: £1400 
CPD for staff (through online 
training modules and resources 
within the scheme) 

Key priorities and Planning 2024-2025 
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track pupil progress, ensuring 
consistent delivery and 
development of skills across 
the school 

framework, improving the 
consistency of PE delivery. 

Broader sports offering, 
ensuring pupils experience a 
variety of activities, catering to 
different interests and abilities, 
and keeping PE lessons exciting 
and engaging. 

The use of assessment tools will 
provide valuable insights into 
student progress, helping to 
tailor future lessons to pupil 
needs and improving overall 
outcomes in physical literacy. 

Sustainability: 

Staff training provided through 
the scheme will ensure that 
teachers gain knowledge and 
skills that will benefit their 
teaching beyond the duration of 
the subscription. 

 
Employ a specialist dance 
teacher to deliver weekly 
dance classes for Year 3, 4, and 
5, ensuring high-quality dance 
education and skill 
development. 
Provide CPD opportunities for 
class teachers to work 
alongside the specialist, 
gaining skills and knowledge to 
confidently teach dance in the 
future. 
Support Year 5’s participation 
in the annual dance 

Pupils in Year 3, 4, and 5, who will benefit 
from specialist dance teaching, enhancing 
their physical coordination, creativity, and 
confidence. 
 
Year 5 pupils, who will have the 
opportunity to showcase their dance skills 
in the annual dance extravaganza, 
boosting their self-esteem and teamwork 
abilities. 
 
Class teachers in Year 3, 4, and 5, who will 
develop greater confidence and expertise 
in delivering dance lessons through co-

Key Indicator 2: The profile of PE and sport is 
raised across the school as a tool for whole-
school improvement 
 
Key Indicator 3: Increased confidence, 
knowledge, and skills of all staff in teaching PE 
and sport. 
 
Key Indicator 4: Broader experience of a range 
of sports and activities offered to all pupils 

Impacts: 
Pupils will develop physical 
coordination, rhythm, and 
creativity, with improved 
engagement in PE lessons and 
enhanced enthusiasm for 
dance. 
Teachers will gain practical 
dance teaching skills, enabling 
them to deliver future dance 
lessons independently, ensuring 
the sustainability of high-quality 
dance instruction 
Participation in the dance 
extravaganza will foster 

Specialist dance teacher 
employment (weekly sessions 
for a term): £1000 
CPD for class teachers (through 
co-teaching and observation): 
included in the specialist dance 
teacher fee 
Costumes and props for the 
dance extravaganza: £500 
Transportation costs (for Year 5 
to attend the dance 
extravaganza): £200 
 
Total cost: £1700 
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extravaganza by providing 
equipment (costumes, props) 
and transportation, and 
facilitating extra rehearsal 
sessions. 

teaching and observation of the specialist. teamwork, confidence, and a 
sense of accomplishment for 
Year 5 pupils, while promoting 
school spirit and community 
involvement as well as 
increasing cultural capital.  

 
Sustainability 
Class teachers will learn from 
the specialist through co-
teaching and observation, 
enabling them to deliver high-
quality dance sessions in 
subsequent years without the 
need for ongoing specialist 
support. 
The enthusiasm generated by 
participation in the dance 
extravaganza will likely inspire 
further engagement with dance 
across the school. 

Provide release time for the  
PE lead to plan, organise and 
coordinate the school’s PE 
and sports program with a 
focus on meeting the criteria 
for the Games Mark Gold 
award. 
Liaise with local schools and 
sports clubs to arrange inter-
school competitions, 
sporting events and after-
school clubs 
Monitor and track 
participation levels in 
competitive and non-
competitive sports, ensuring 
that pupils are actively 
engaged in a variety of 
physical activities 
throughout the year. 
Ensure inclusive sports 
opportunities for all pupils, 

PE Sports Lead, who will have the time and 
capacity to develop and coordinate high-
quality sports provision across the school. 
All pupils, as the lead will focus on 
increasing participation in competitive 
sports and ensuring that a broad range of 
sports opportunities are available. 
School staff, as the sports lead will support 
and guide them in delivering high-quality 
physical education and in organizing and 
attending sporting events. 
Local sports clubs and organizations, who 
will benefit from stronger partnerships 
with the school through increased 
engagement. 

Key Indicator 2: The profile of PE and sport is 
raised across the school as a tool for whole-
school improvement. 
Key Indicator 3: Increased confidence, 
knowledge, and skills of all staff in teaching PE 
and sport. 
Key Indicator 5: Increased participation in 
competitive sport. 

Impacts: 
 
The school will have a well-
organized PE program that 
meets the Games Mark Gold 
criteria, increasing pupil 
participation in a range of 
sports and competitive events. 
 
The PE Sports Lead will develop 
strong partnerships with local 
sports organizations, helping 
the school gain access to 
external expertise and events, 
which will improve the quality 
of the sports provision. 
 
More opportunities for pupils to 
participate in competitive 
sports will raise confidence, 
resilience, and teamwork skills. 

Release time for PE Sports Lead  
 
Costs associated with 
organising inter-school events, 
cover while PE lead attends 
network meetings, resources, 
materials and transport: £1000 
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including those with SEND. 
Prepare evidence and submit 
the application for the 
Games Mark Gold award, 
ensuring all criteria are 
fulfilled, such as pupils 
participations, competitive 
events and staff 
involvement. 

Sustainability: 

The Games Mark framework will 
provide a clear structure for 
ongoing improvements in the 
school's sports provision, 
ensuring that high standards are 
maintained beyond the 
immediate year 

The relationships built with local 
sports clubs and other schools 
will continue to provide 
opportunities for events and 
competitions in future years. 

Introduce balance bike 
training for Reception pupils, 
teaching the fundamentals 
of balance and coordination 
as a precursor to riding a 
bike. 
Provide Bikeability Level 1 
training for Year 4 pupils to 
develop basic bike-handling 
skills in a controlled 
environment (e.g., 
playground). 
Provide Bikeability Level 2 
training for Year 6 pupils to 
develop skills for on-road 
cycling, preparing them for 
safe and independent cycling 
on quieter roads. Provide 
Bikeability Level 2 training 
for Year 6 pupils to develop 
skills for on-road cycling, 
preparing them for safe and 
independent cycling on 
quieter roads. 
Track and monitor progress, 
ensuring all pupils achieve 
competency in cycling by the 

Reception pupils, who will develop 
balance and coordination skills essential 
for learning to ride a bike. 
Year 4 pupils, who will improve their bike-
handling skills through Level 1 training. 
Year 6 pupils, who will build on their skills 
through Level 2 training, ensuring they are 
road-safe and confident cyclists. 
Teaching assistants and support staff, 
who may assist in supervising and ensuring 
the smooth running of sessions. 

Key Indicator 1: The engagement of all pupils 
in regular physical activity 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to all 
pupils. 
Key Indicator 5: Increased participation in 
competitive sport (linked to cycling events or 
competitions). 

All pupils will gain a lifelong skill 
in cycling, promoting physical 
fitness, independence, and 
safety awareness. 
The balance bike training in 
Reception will help younger 
children develop balance, 
coordination, and gross motor 
skills, giving them a strong 
foundation for future cycling. 
Bikeability training will build 
pupils’ confidence and 
competence in cycling, 
encouraging active travel and 
sustainable transport options in 
the future. 
Sustainability: 
The use of balance bikes in 
Reception ensures early 
learning, so pupils are ready for 
pedal bikes in later years, 
creating a continuous cycling 
progression throughout school. 

Balance bike training (hire of 
bikes and instructor for 
Reception pupils,): £200 
Bikeability Level 1 (Year 4): 
Free (funded through local 
authority or external provider) 
Bikeability Level 2 (Year 6): 
Free (funded through local 
authority or external provider) 
Total cost: £200 
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end of Key Stage 2. 

Provide additional 
swimming lessons for Year 6 
pupils who have not yet met 
the national swimming 
standard, offering targeted 
support to improve their 
swimming abilities. 
Monitor progress annually, 
tracking each pupil's 
swimming ability from 
Reception through Year 6 to 
ensure steady development 
and early identification of 
those who need extra 
support. 
Offer additional swimming 
lessons and booster sessions 
for Year 6 pupils who have 
not yet achieved the national 
swimming standard (being 
able to swim 25 meters, use 
a range of strokes, and 
demonstrate water safety 
skills). 
Engage parents with regular 
progress updates, 
encouraging out-of-school 
swimming practice to 
reinforce learning. 

All pupils from Reception to Year 6, with 
a focus on those in Year 6 who have not 
yet met the national swimming standard, 
ensuring they gain the necessary skills by 
the end of Key Stage 2. 
Swimming instructors and PE staff, who 
will deliver the lessons, monitor progress, 
and provide booster sessions for those 
needing additional help. 
Parents, who will be involved in 
supporting their children's swimming 
development and encouraging regular 
practice outside of school. 

Key Indicator 1: The engagement of all pupils 
in regular physical activity. 
Key Indicator 2: The profile of PE and sport is 
raised across the school as a tool for whole-
school improvement. 
Key Indicator 4: Broader experience of a 
range of sports and activities offered to all 
pupils. 

Pupils will build strong 
swimming foundations from an 
early age, with skills developed 
consistently across year groups 
to ensure a greater proportion 
of Year 6 pupils meet or exceed 
the national swimming 
standard. 
Increased confidence and 
competency in swimming for all 
pupils, with targeted support 
for those who need it in Year 6, 
ensuring no pupil is left behind. 
Water safety awareness will be 
integrated throughout the 
swimming program, equipping 
pupils with essential life-saving 
skills and knowledge. 
Tracking pupil progress year-
on-year will enable early 
identification of pupils who 
need additional support, 
allowing interventions to be 
implemented before they reach 
Year 6. 
Sustainability 
By embedding swimming 
lessons from Reception to Year 
6, the school ensures that every 
child has consistent 
opportunities to develop 
swimming skills over a seven-
year period, creating a 
sustainable approach to 
achieving swimming proficiency. 
The annual monitoring system 
will provide valuable data to 
identify trends and adjust the 
swimming program as needed, 
ensuring all pupils can swim by 
the end of Key Stage 2. 

Additional swimming lessons 
for children in Key Stage 1 and 
Reception to support water 
confidence and contribute to 
more children reaching the 
required standard at the end 
of Key Stage 2: £1000 (annual 
pool hire and instructors for 
reception to Year 2 including 
staffing cover to supervise the 
children at the pool and in the 
classroom in order to support 
smaller group sessions) 
 
Additional Year 6 swimming 
lessons (for pupils needing 
extra support): £600 
 
Assessment and tracking tools 
(to monitor progress across 
year groups): £100 
 
Total cost: £1700 
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This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their 
Primary PE and sport premium spending. 

 

Activity/Action Impact Comments 

   

Key achievements 2024-2025 
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Meeting National Curriculum requirements for swimming and water safety. 
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two 
requirements of the National Curriculum programme of study 

 

Question Stats: Further context 
Relative to local challenges 

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres? 

% Use this text box to give further context behind 
the percentage. 
e.g., 30% - we are struggling to get pool space 
due to our local pool closing so we have had to 
use a much smaller local school pool. We have 
had to limit the number of pupils attending 
swimming lessons during one term which means 
some pupils have attended fewer swimming 
lessons than others. 

What percentage of your current Year 6 cohort can use 
a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

 % Use this text box to give further context behind 
the percentage. 
e.g., Even though your pupils may swim in 
another year please report on their attainment 
on leaving primary school at the end of the 
summer term 2024 

Swimming Data 
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What percentage of your current Year 6 cohort are able 
to perform safe self-rescue in different water-based 
situations? 

% Use this text box to give further context behind 
the percentage. 

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions 
for those pupils that did not meet National Curriculum 
requirements after the completion of core lessons. Have 
you done this? 

Yes/No  

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 

Yes/No When classes attend weekly swimming sessions, 
teachers have chance to observe a qualified 
swimming teacher (LM- BBHS) as CPD. 
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Signed off by: 
 

Head Teacher: (Name) 

Subject Leader or the individual responsible 
for the Primary PE and sport premium: 

(Name and Job Title) 

Governor: (Name and Role) 

Date:  

 


